Next Steps Weekend, UUSD, November 18-20, 2022 
Mark Ewert, Stewardship for Us Team
Draft
Friday:
6:30 pm – Dinner with Mark Ewert, the Board of Trustees, Executive Team and Rev. Heather.

Saturday:
8:00 am – Mark tours the building and grounds with Property Management Committee, Landscaping. Organized by Gary Schmidt. Energy
9:00 am – Social and Environmental Justice Committee, Green Team, Denominational Affairs, 
10:00 am – 12:00 – Finance, Governance Review Team, Budget Development, Contracting Team, Expansion, Pledge Team, Fundraising Committee, Cloud Society
12:00 pm – lunch (sandwiches from Panera) with up to 15-20 guests: youth, newer members, non-leaders, elders, etc. Preferably those not involved in other sessions.
1:00 pm – Membership Committee, Greeters and Ushers, Communications Committee etc., Leadership Development
2:00 pm – Worship Committee, Worship Associates
3:00 – 3:15 pm – Break
3:15 pm - RE Committee, Adult RE Committee, Covenant and Affinity Groups
4:15 pm – Caring Committee, Pastoral Care Committee, Committee on Congregational Life

Sunday:
10:00 am – Mark attends (and participates in) worship service
11:15 am – Mark attends coffee hour
12:00 pm – Mark meets with Board of Trustees, Executive Team(?) and Rev. Heather to discuss next steps. 

Notes: 
· Two rooms will be used for the hourly sessions: the large RE room for groups up to 12(?) and the back of the sanctuary for groups up to 20. THE ACTIVE SESSIONS WILL ALTERNATE BACK AND FORTH BETWEEN THE TWO ROOMS.

· The Gathering Area, etc. will be set up for lunch. (Board responsibility not Kitchen Committee)

· Expansion Planning Committee will assist the Board and Mark with operating the weekend and being observers during sessions.

